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Agenda 

1.  Introduction to Ferry Farm Community Solar Ltd 
2.  To report on the completion of construction and performance of the 

Ferry Farm community solar project 
3.  The receipt of the annual accounts and reports of the board and 

auditor for the year ending 31st December 2016 
4.  To consider dis-applying  the Society’s requirement to appoint an 

auditor under Section 84 of the Co-operatives and Community 
Benefit Societies Act 

5.  The appointment of board members in accordance with the Society’s 
rules 

6.  To report on the development of the Society’s community purpose 
7.  To report on the member share offer and payment of share interest 

to members 
8.  Q&A / AOB 
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About Ferry Farm Community Solar ltd 
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• Community benefit society 
• Regulated by the Financial Conduct Authority 
• Owned by its members (c.90) 
• Set up to benefit the communities of Selsey and 
Sidlesham in line with its objects (next slide) 

• Asset locked 
• Governed by a volunteer board of directors 
• Administered by Communities for Renewables CIC 
(CfR) 



Community objects 
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The objects of the Society shall be to carry on any business for the benefit 
of the community including the development, financing, construction, 
operation and (if required) sale of renewable energy generation assets, for 
the purpose of: 

•  Supply of heat/electricity from renewable and low carbon sources; 
•  Generating income for the Community Supporting Organisation to 

provide grants to community organisations in the Local Community, 
and for other activities in line with the Community Supporting 
Organisation’s objects; 

•  Enabling the local and wider community to share in the ownership of 
the renewable and low carbon electricity/heat generation projects;  

•  Providing funding for further community renewable and low carbon 
energy generation and energy efficiency initiatives in the Local 
Community; and 

•  Supporting educational and other community activities which 
promote awareness of energy and environmental related issues. 



Ferry Farm Community Solar finance and 
ownership structure 
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Finance and ownership structure 
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Share capital and loan to CIC 
£305,400 raised from member share offer with intended return of 6% 
£305,400 lent to CIC at 6% 
Plus one-off arrangement fee (5%) which has helped fund transaction costs 

Community fund agreement 
Determined by income over £330k net revenue threshold 
Min of £5,000 and max of £50,000 per year 
Year to end June ‘17 expected to exceed threshold by £70k (therefore 
payment of £50k from CIC to Ferry Farm CBS) 
Up to 20% to be used to cover administration costs of Ferry Farm CBS 

Other 
Right to appoint a director the CIC (Jake Burnyeat) 
Right of first refusal to buy-back the CIC in 2 years time 



About the solar farm 
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Layout – community and commercial scheme 
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About the solar farm 
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Performance 
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Accounts to 31st December 2016 
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Preparation 
Prepared and audited  by Kreston Reeves. 
Audit required due to ownership of a subsidiary during the year. 
Next year’s accounts will have full director report and clearer 
explanation of incomes and cost. 

Balance sheet 
Asset of £305,400 loan to CIC same as share capital. 
Debtors includes accrued community fund income and interest due on 
CIC loan. 
Creditors includes accrual for deferred CfR fee, audit fee, and interest 
to members. 

Profit and loss 
Revenue includes accrued community fund income. 
Costs include share offer costs (1-off). 



Cash flow forecast (Jan – Dec 2017) 
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Income 
Interest from loan to CIC     £18,324 
Community fund agreement payment    £50,000 
Total        £68,324 

Expenditure 
Interest payments to members at 6%    £18,324 
Operating and admin costs     £10,000 
Total        £28,324 

Surplus       £40,000 



Proposal to waive audit requirement 
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Proposal: to dis-apply  the Society’s requirement to appoint an auditor 
under Section 84 of the Co-operatives and Community Benefit Societies 
Act 2014 

Ferry Farm could not dis-apply its requirement to appoint an auditor for the 
year to December 2016 due to it owning a subsidiary during the year. The 
subsidiary has now been sold as part of the funding arrangements for the 
Ferry Farm Community Solar Project (as described in the share offer 
document).  
Ferry Farm’s incomes and expenditures are simple. The Directors consider 
that having our accounts audited does not provide a significant benefit to 
members and will cost the society around £2,000 or more per year. This 
money could be going towards our community purpose.   
The Directors propose to dis-apply the audit requirement whilst still appointing 
our accounts to prepare full accounts which will be provided to members each 
year. We would also welcome an informal ‘audit’ of the accounts by a member 
with suitable experience, as other societies have done. If you would be 
interested in doing this please get in touch. 



Board elections 
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Ferry Farm’s rules provide for a board of directors 
made up as follows: 
• Up to 3 directors elected from the membership 

• Up to 3 directors appointed by Selsey Town Council, 
Sidlesham Parish Council and the community 
supporting organisation (Selsey Community Forum) 

• Up to 2 directors co-opted by the board 



Board elections 
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Ben Cooper (founder member standing for re-election at the AGM) 

Mike Nicholls (founder member appointed by Selsey  Community 
Forum) 

Diana Pound (appointed by Sidlesham Parish Council) 

Jake Burnyeat (founder member co-opted by the board) 

Tom Cosgrove (founder member co-opted by the board) 

Proposal: to re-elect Ben Cooper to the board 



Development of community purpose 
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Use of community surplus (est. £40k for year to end 
June 2017): 
• 50% to support a community grant fund to be managed 

by Selsey Community Forum 

• 50% to support an energy and fuel poverty advice 
service to be managed by Selsey Works 

Surplus should be ready for distribution from July ‘17 
following payment of community fund agreement 
(pending FiT income payment to CIC). 



Payment of share interest to members 
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Share offer stated first payment to be made following 
2017 AGM: 
• Proposal to pay 6% from close date to end June 2017 

• Therefore interest payments to members who invested 
prior to the Oct close will be slightly higher than those 
who invested prior to the Dec close 

•  Interest periods brought into line from June – June next 
year 

• Payment can not be made until we have received 
accrued interest under the loan to CIC, which is pending 
payment of backdated FiT income to the CIC 



Q&A / AOB 
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