
Invest in the future. Invest in your community  | 1

FERRY FARM 
COMMUNITY 
SOLAR  
SHARE OFFER

June 2016



Contents
Introduction 5

Share Offer Summary 7

Directors’ welcome 8

Glossary 10

1. Ferry Farm Community Solar Ltd 12

2. Ferry Farm community solar farm 14

3. About Selsey and Sidlesham 17

4. Business plan 20
4.1 Ownership and funding structure 20

4.2 Capital funding 21

4.3 Income and expenditure 21

4.4 Community income and member returns 22

5. Share Offer opportunity  23
5.1 Key benefits 25

5.4 Income tax treatment of Share Interest received by Members 27

5.5 Inheritance tax relief 27

6. Governance and management 28
6.1 Ownership of the Society 29

6.2 Board of Directors 29

6.3 Management and administration 32

6.4 Regulation 32

6.5 Community fund distribution 32

6.6 Advisors to the Share Offer  33

7. Key risk factors and how they are managed 34
7.1 Risks relating to the legal structure of Ferry Farm Community Solar Ltd 35

7.2 General investment risks 36

7.3 Energy and renewable energy industry risks 36

7.4 Financial risks 37

7.5 Risks in relation to the Offer 37

8. Before you apply 39

9. How to apply 40

10. Finalising the Offer 41
10.1 Notification of Close and issue of Share Certificates and extension of the Offer 41

10.2 Acceptance and rejection of Applications 41

10.3 If the Offer is oversubscribed  42

10.4 If the Offer is unsuccessful 42

10.5 Governing Law 42

11. Appendices 44
Appendix A: Application form 46

Appendix B: Assumptions 47

Appendix C:Accountant’s letter  48

Appendix D: Material Contracts 50



Invest in the future. Invest in your community  | 54 |  Ferry Farm Community Solar Share Offer

Ferry Farm Community Solar Ltd is a Community Benefit 
Society registered with the Financial Conduct Authority (number 
RS007188) with registered office at Tremough Innovation Centre, 
Penryn, TR10 9TA. 

If you are in any doubt as to 
whether the Offer is suitable 
for you, you should seek your 
own independent financial 
advice from an appropriately 
authorised independent 
financial adviser.

This Document has been 
prepared on behalf of the 
Directors of the Society 
who are responsible for the 
information contained in this 
Document. The information 
and analysis contained in 

this Document have been 
compiled or arrived at from 
sources believed to be reliable. 

The content of this Document 
has not been approved by 
an ‘authorised person’ within 
the meaning of the Financial 
Services and Markets Act 
2000. An investment in 
the withdrawable and non-
transferable Shares in a 
Community Benefit Society 
is not treated as a controlled 
investment for the purposes 

of section 21 of the Financial 
Services and Markets Act 2000. 

INVEST IN 
THE FUTURE. 
INVEST 
IN YOUR 
COMMUNITY.

SIDLESHAM

1894 -  1994

MILL LANE

This document 
is important and 
should be read in 

full and considered 
carefully.
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Share Offer  
Summary
13th June 2016 Share Offer open

25th July 2016 First close date

Within 1 month of close Share Certificates posted

At discretion of the Directors Further close(s) and issue(s)

Price per Share £1.00

Target for the Share Offer £630,000

Minimum Amount to be raised by the Share Offer £100,000

Maximum Amount to be raised by the Share Offer £1,000,000

Minimum investment per Member £250

Maximum investment per Member £100,000

Intended Member return 6% Share Interest per year with 
capital returned by year 20

The issue of withdrawable 
and non-transferable Shares 
exempts this Document 
from the requirements of 
an approved prospectus set 
out in section 85(1) of the 
Financial Services and Markets 
Act 2000. An investment in 
Ferry Farm Community Solar 
Ltd involves a degree of risk 
and, in particular, attention 
is drawn to the risk factors 
set out in section 7 of this 
Document.

The Society is registered 
but not authorised by the 
Financial Conduct Authority. 
The money you pay for your 
shares is not safeguarded 
by any depositor protection 
scheme. As this Share Offer 
is exempt from the Financial 
Services and Markets Act 

2000 and subsidiary 
regulations you have no right 
of complaint to the Financial 
Ombudsman Service.  

This Document is provided 
solely for the use of 
prospective investors with 
regard to evaluating the 
Offer. Nothing in this 
Document constitutes 
investment, legal, 
accounting or tax advice, 
or a representation that 
any investment strategy 
is suitable or appropriate 
to your individual 
circumstances, or otherwise 
constitutes a personal 
recommendation to you.  
This Document is intended 
only for the person to whom 
it is provided by the Society. 
It may not be reproduced 

either in whole, or in part, 
without the Society’s written 
permission. 

Any complaints about this 
Offer or about the Shares 
should be sent to the 
Chairman of Ferry Farm 
Community Solar Ltd at 
Tremough Innovation Centre, 
Penryn, TR10 9TA. 

Offer for subscription of up to 
£1,000,000 in offer shares in 
the society at £1 each.

Summary  | 7
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Directors’  
welcome
Dear Potential Member,
The Directors of Ferry Farm 
Community Solar Ltd are 
delighted to invite you to 
take part in our community 
energy share offer. This is a 
significant step towards the 
Selsey and Sidlesham area 
taking control of its energy 
future and retaining some of 
the £20 million per year we 
spend on energy within the 
local economy. 

Ferry Farm Community 
Solar Ltd is a professionally 
managed Community 
Benefit Society that has 
been established to fund 
a community-owned solar 
farm at Ferry Farm near 
Selsey, West Sussex, and 
manage the community 

income generated by it. The 
5MW community solar farm 
is expected to generate over 
5.4 million kWh of renewable 
electricity each year which 
is equivalent to the annual 
electricity consumption of 
around 1,300 homes.  

Surplus income generated 
by the community solar farm 
(after operating and finance 
costs and reserves) will be 
used to provide funding for 
community organisations 
and projects in the local area. 
It is expected the surplus 
income will be around 
£50,000 per year and over 
£1.2million in total over the 
30 year life of the community 
solar farm. Following the 
Share Offer we will look to 

grow the board of Directors 
with more local people and 
talk to local people and 
organisations about how the 
surplus income can best be 
used and managed to meet 
local needs.

The community solar farm 
has been developed alongside 
a separate solar farm on 
adjoining land which is owned 
by Langmead Farms Limited, 
a local family-owned food 
and farming and property 
company, and BNRG 
Renewables. Both projects 
obtained planning permission 
in April 2015 and the first solar 
farm was commissioned in 
December 2015. 

To ensure the community 
solar farm is commissioned 

in time to qualify for a Feed-in 
Tariff, £4.35 million of funding 
has already been secured 
through investment specialists 
Triple Point. This funding 
has enabled construction to 
commence and works are on 
track for commissioning at the 
end of June in time to qualify 
for a Feed-in Tariff.

This Share Offer is being 
launched to help raise the 
capital to fund the community 
solar farm and to give people 
the opportunity to get 
involved as members of the 
Community Benefit Society. 
People and organisations 
can invest from £250 to 
£100,000 and will become 
Members of the Society. We 
intend to pay Members a 
return of 6% per year, and 

return Members’ capital as 
funds allow over 20 years. 
Members are encouraged to 
become actively involved in 
the Society and will have an 
equal vote in decisions put to 
Members, regardless of the 
amount they invest.

We want Selsey, Sidlesham 
and neighbouring 
communities to get behind 
this, and are giving first 
priority to local residents. 
We would also welcome 
participation from community 
organisations and businesses. 

We look forward to welcoming 
you as a Member of Ferry 
Farm Community Solar Ltd 
and sharing the positive social 
and financial outcomes from 
your investment.
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FERRY FARM 
COMMUNITY SOILAR 
WILL GENERATE 
ENOUGH RENEWABLE 
ELECTRICITY TO POWER 
1,300 HOMES
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Offer: The offer to subscribe for Offer 
Shares in the Society described in this 
Document.

Offer Period: The period during which 
the Offer will remain open (including 
any extension) as set out in this Offer 
Document or subsequent update.

Offer Shares: A denomination of and 
confirmation of the withdrawable capital 
amounts paid by a proposed Member 
to Ferry Farm Community Solar Ltd 
and issued by the Society. Such capital 
amounts are reflected by the Shares 
held by a Member having the rights and 
restrictions attached to them as set out 
in the Rules, with each Share reflecting £1 
of capital paid, offered on and subject to 
the Terms and Conditions, and payable in 
full on Application. NB The reference to 
Shares in this Document means ‘A shares’ 
as described in the Rules. The Society does 
not intend to issue ‘B shares’. The reference 
to Shares should not be confused with 
what is generally understood as Shares in 
the conventional sense of share capital, 
made up of equity shares like those in a 
limited company, which appreciate or fall 
in value with the success of the company 
that issues them.

Power Purchase Agreement (PPA):  
An agreement for the sale of electricity.

Register of Members: The record of 
Members including the number of Shares 
held by each Member.

RPI: Retail Prices Index.

Rules: The rules of the Society from time 
to time, the current version of which 
available at: www.ferryfarmsolar.co.uk.

Share Offer: See Offer.

Shares: See Offer Shares.

Share Certificate: Share certificates issued 
by the Society which act as a ‘statement’, 
confirming the number of Shares and 
therefore the amount of capital of the 
Society held or paid by a Member.

Share Interest: Interest payments made 
to Shareholders as a percentage of their 
withdrawable capital in the Society from 
time to time.

Society: Ferry Farm Community Solar Ltd 
(Registered Community Benefit Society 
number RS007188).

Solar PV: The solar photovoltaic system 
that converts sunlight into electricity.

Terms and Conditions: The Terms and 
Conditions of the Offer contained in and 
constituted by this Offer Document.

Triple Point: Triple Point Investment 
Management LLP.

Vine Energy CIC: (company number 
08805798), a community energy company 
set up by Triple Point which has funded 
Ferry Farm CIC.

Glossary
Annual General Meeting (AGM): A meeting 
held every year to elect the board of 
Directors and inform Members of previous 
and future activities. An opportunity for the 
Members to receive copies of the Society’s 
accounts.

Applicant: A person or organisation applying 
for Offer Shares through submission of an 
Application.

Application: A submission to subscribe 
for Offer Shares, made either by means of 
the form included in this Document, or the 
equivalent online form available at  
www.ethex.org.uk/ferryfarm, each of 
which must be completed and returned or 
submitted in accordance with the guidance 
included in this Document.

Application Form: The online form 
available at www.ethex.org.uk/ferryfarm 
or the form included in Appendix A of this 
Offer Document.

Application Monies: The total gross sum 
received by the Society from Applicants.

Asset Lock: A legal provision that prevents 
the assets of a Community Benefit Society 
(income or capital) being used for private 
gain rather than the stated purposes of the 
Society.

Board: The board of Directors of the 
Society.

BNRG: BNRG Renewables Limited, a 
renewable energy development company 
headquartered in Dublin, Ireland and the 
developer of the site. Since 2014 BNRG and 
Langmead have successfully developed 
five other solar farms together. 

Directors: The directors of the Society from 
time to time.

Document: This Share Offer document, 
including the Appendices to it.

FCA: The Financial Conduct Authority.

Ferrry Farm CIC: Ferry Farm Community 
Solar Project CIC (company number 
09646669), the owner of the Ferry Farm 
community solar project assets. 

FiT: A payment made to generators of 
low-carbon electricity such as solar PV. 
Payments are made for every kilowatt-hour 
of electricity produced for 20 years. The 
scheme also guarantees a value on every 
kilowatt hour of electricity exported under 
the guaranteed export rate.

IRR or Internal Rate of Return: A way 
of representing investment returns to 
also reflect the time value of money; the 
discount rate at which the net present 
value of returns equals the net present 
value of investments.

Langmead Group: Langmead Group is a 
collection of fresh food, farming and property 
businesses headquartered in West Sussex. 

Local Community: The parishes of 
Sidlesham and Selsey.

Minimum Amount: The minimum sum of 
£100,000 required for the Offer to proceed.

Maximum Amount: The maximum sum of 
£1,000,000 which will be accepted under 
the Offer. 

MW (megawatt): A unit that measures 
power and is equal to one thousand 
kilowatts.

Members: The members of the Society 
from time to time.

Ferry Farm Community Solar Share Offer  | 1110 | Glossary
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Commercial 
Project

Community 
Project

1. Ferry Farm  
Community  
Solar Ltd

The Society’s activities 
will support community 
organisations and projects in 
the Local Community of Selsey 
and Sidlesham.

The Society is governed by a 
board of Directors including 
people from the Local 
Community (see section 6). 

The intention is to grow the 
Board with more local directors 
and involve local community 
organisations in establishing 
arrangements for managing the 
community funds generated 
by the solar farm. The Society 
has been set up with the 
support of Communities for 

Renewables CIC (CfR), a 
specialist community energy 
advisory company. CfR will 
provide ongoing administration 
and governance support under 
the agreement referenced 
in Appendix D (Material 
Contracts). 

The Society operates primarily 
for the benefit of the Local 
Community rather than its 
Members. However, Members 
who invest in the Society may 
be paid interest on their Shares. 
The opportunity to invest in the 
Society is set out in section 5.

All surplus income of the 
Society after operating costs, 

reserves and finance costs 
(including the return paid 
to Members investing in this 
Share Offer) will be used to 
support projects in the Local 
Community.

Further information about Ferry 
Farm Community Solar Ltd, 
including its governing Rules, 
may be found on our website 
www.ferryfarmsolar.co.uk. The 
Rules set out the community 
objects of the Society, how 
it will be governed, how 
its community purpose is 
protected (including an ‘Asset 
Lock’), and how the interests of 
its Members are protected.

Ferry Farm Community Solar Ltd.’s 
community purpose includes:1. The supply of low carbon electricity;2. Generating surplus income to provide funding for:a. Community organisations and projects in the Local Community;
b. Further low carbon infrastructure, community energy 

generation and energy efficiency and flood prevention 
initiatives in the Local Community;c. Supporting educational and other community activities in the 

Local Community which promote greater awareness of energy 
and environmental related issues;3. Enabling the local and wider community to share in the ownership 

of renewable and low carbon electricity generation. 

This community Share Offer is an opportunity to invest in and 
become a Member of Ferry Farm Community Solar Ltd (the 
“Society”), a professionally managed Community Benefit Society 
that has been established to help fund and manage a community 
solar farm at Ferry Farm near Selsey, West Sussex. 

Ferry Farm Community Solar Share Offer  | 13
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2. Ferry Farm  
community  
solar farm
The Ferry Farm community solar farm is located just north of 
the town of Selsey in West Sussex. The community solar farm 
will have a total installed capacity of 5MW and is expected to 
generate around 5,400MWh of renewable electricity each year, 
enough to power the equivalent of 1,300 homes.

The development of the 
community solar farm to date 
has been funded and managed 
by BNRG in partnership with 
Langmead Group. BNRG is an 
experienced solar developer 
with a track record of nearly 
80MW of commissioned solar 
farms in the UK, including 
others in the local area. 
Langmead Group is a local 
family-owned food and 
farming company and the 
owner of the land on which the 
community solar farm is built.

All of the necessary planning 
consents, grid connection, land 
lease and construction and 

operation contract agreements 
required for the build and 
operation of the project are in 
place. The solar farm will be 
installed and maintained by 
Solarcentury, a leading UK-
based solar PV contractor. 

To ensure the community 
solar farm is commissioned 
in time to qualify for a Feed-
in Tariff, £4.35 million of 
funding has been secured 
through investment specialists 
Triple Point. This funding 
has enabled construction to 
commence and works are on 
track for commissioning at 
the end of June 2016 in time 

to qualify for a Feed-in Tariff. 
The electricity generated by the 
community solar farm will be 
exported to the local grid and 
sold to an electricity supplier. 

The grid connection 
infrastructure has already 
been installed to enable the 
adjoining solar farm to be 
connected in December 2015. 
The community solar farm 
and the adjoining solar farm 
each have their own grid 
connection agreements and 
metering arrangements and 
will operate independently of 
each other.

Rated capacity 5MWp

Expected annual net generation Average 5,400MWh per annum

Technology Panels: Canadian Solar 
Inverters: Huawei 

Installer Solarcentury

Service and maintenance Solarcentury

Warranties Panels:  10 year defect warranty, 25 year power warranty
Inverters: 63 month Limited Product Warranty 

Land lease 30 year lease with Langmead Farms Limited

Expected operational life 25 – 30 years

Ferry Farm community solar array technical info

Environmental benefit

The solar farm is sited on an area of arable land, and it is intended that the area will be 
reverted to arable after decommissioning. 

The operation of the solar farm should increase biodiversity on the site. The solar farm will not 
use any field margins and there will be no removal of hedges or trees. The aim is to protect 
and enhance the hedgerows for birds, insects and small mammals. New hedgerows will be 
planted and existing hedgerows enhanced. Native species in-keeping with the local character 
will be used and hedges managed so that blossom and berries are available for wildlife. 

The widely spaced arrays allow plants to grow between the rows and  
the area is being planted with meadow plants in order to create a  
species-rich grassland. The planting should result in nesting and feeding  
areas for birds and nectar for bees as well as improving foraging for  
bats, slow worms, lizards, grass snakes, adders and badgers. 

Particular care has been taken to shield the solar farm from the public  
footpath and from the sea wall to the south.

Ferry Farm Community Solar Share Offer  | 15



Selsey and Sidlesham lie on the Manhood Peninsula of West 
Sussex. The low-lying countryside and high levels of sunshine 
make the area productive for agriculture, horticulture and solar 
generation. The picturesque peninsula is much loved by its 
residents and visitors.

With a population of around 
11,000, Selsey is a local 
centre providing a range of 
day-to-day services such as 
healthcare, shopping and 
education to the adjoining 
parishes and villages of The 
Witterings, Bracklesham and 
Sidlesham.

With its 1,000 residents 
clustered in the parish’s five 
hamlets, Sidlesham is known 
for its level farmlands and 
views to Chichester, the 
South Downs, the Solent and 
Isle of Wight. 

Located on a peninsula 
at the end of one of the 
busiest B-roads in Britain, 
with a landscape particularly 
vulnerable to climate change, 
there is an awareness of 
the connections between 
mankind and the rich natural 
environment, and the 
advantages of self-sufficiency. 
The parishes of Selsey and 
Sidlesham are home to the 
UK’s largest open coast 
realignment scheme which is 
designated as a nature reserve 
and managed by the RSPB, 

who are also custodians of 
the neighbouring Pagham 
Harbour Local Nature Reserve.

The area, and Selsey town, 
has a strong sense of identity 
and its residents form close 
communities. There are over 
150 active community groups, 
providing everything from 
leisure and creative pastimes 
to support for health, 
emotional and social needs.

3. About 
Selsey and 
Sidlesham

About Selsey and Siddlesham  | 1716 | Ferry Farm Community Solar Share Offer



Youth Activities
A programme of youth activities in Selsey last summer attracted nearly 1,400 people to 
the events and Selsey has a range of local enterprises working hard for the youth in their 
community.

 � Snak Shak, which provides a safe place to relax for young people with an attendance of 
70 each week, has been granted the Queens Award for Voluntary Service.

 � The Bridge youth support centre now has 200 people a week attending to receive a 
range of services including clubs, information outlets, counselling, emotional support, 
mediation, relationship advice, mentoring, harm reduction support and confidence 
building.

 � Selsey Town Council is developing a youth council to empower young people in 
democratic participation.

Local schools continue to improve performance and fight regional trends; all year 11 students 
completing their exams in July 2015 proceeded to college or apprenticeships.

Selsey Community Vision and Action plan 
Since July 2009 members of the Selsey Community Plan Steering Group have been  
working with local people to create a community plan based on the views and aspirations  
of residents and businesses. The community plan has found local people want:

 � A better place to live; improving elements like environment, getting around, involving 
people and strengthening the community;

 � Better health for all; looking for improvements to economic growth, education, skills  
and tourism;

 � Opportunities for all; looking for improvements in areas such as general health and 
coping with issues regarding the ageing population;

 � Feeling and staying safe; dealing with crime and fear of crime, issues of respect and 
looking for improvements in road safety.

Key progress to date includes

 � Extensive work on sea defences and a new cliff path opened;

 � Local schools have markedly improved performance;

 � Selsey has benefitted from faster broadband, better quality buses and a new  
emergency road;

 � Social interaction has grown through selsey community watch, good morning  
Selsey telephone service, selsey timebank and a new film and lunch club.

There are over 150 active 
community groups in Selsey  
and Sidlesham...

SelseyWorks
SelseyWorks is a ground-breaking example of partnership working between statutory 
and voluntary local bodies to provide community support services in Selsey. The project 
successfully raised over £100,000 in start-up funding and developed a community hub with 
the aim of getting people into work through providing advice, training and business support.

The project supports local people with advice on job seeking, careers, training, housing, 
benefits and money and provides courses in crafts, IT and well-being. 

The project has become a focus for the community and a catalyst for local people and 
groups working together in such projects such as the Community Work Experience Project, 
and the formation of a community children’s nursery which is now up and running. 

As a result of the needs identified at SelseyWorks three new community projects have been 
developed in partnership with the Community Forum.

 � Refuge: An emergency homeless shelter network using local churches.

 � Resolve: A mediation service for families and neighbours.

 � Respect: A sexual health drop-in service.

The project won the Innovation award at the Chichester Observer 2014 business awards and 
has been asked for advice on setting up similar facilities from councils as far away as London 
and Kent.

Ferry Farm Community Solar Share Offer  | 1918 |  About Selsey and Sidlesham
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4. Business plan

A community fund agreement is in place between Ferry Farm CIC and the Society which 
governs the transfer of up to £50,000 per year in community funds depending on the 
performance of the community solar project. The Society also owns a ‘golden share’ in Ferry 
Farm CIC which gives it a veto over any change in Ferry Farm CIC’s community objects (which 
mirror those of the Society). Should Vine Energy wish to sell its interest in the equity of Ferry 
Farm CIC, the Society has a ‘first refusal’ purchase option. The intention is the Society will 
seek to purchase Ferry Farm CIC in 3 years’ time with funding from a bank loan and a further 
community share offer.

4.2 Capital funding
The target is to raise £630,000 through this Share Offer, which enables people and organisations 
in the Local Community and beyond to participate in the ownership of the Society and have a 
say in how it is run. However, the Directors may resolve to extend the Offer in terms of value and/
or time to enable a raise of up to £1 million to facilitate the purchase of Ferry Farm CIC in 3 years’ 
time. The funds raised by this Share Offer will be invested in Ferry Farm CIC through a shareholder 
loan at 6% interest rate. The income generated by the loan will be used to support payments to 
Members investing in this Share Offer. The community income is secured separately through the 
community fund agreement.

4.3 Income and expenditure
The community solar farm’s total projected income from FiT payments and electricity sales over 
the first 20 years is £14.3 million. FiT payments will end at the end of year 20. A further £4 million 
is projected over years 21 – 30 from electricity sales alone.

A FiT is paid for each kilowatt-hour of electricity generated. A pre-accreditation application was 
submitted to Ofgem (the UK energy regulator which administers the FiT) in June 2015. The pre-
accreditation has subsequently been confirmed. This secures the FiT rate for the community solar 
farm at 6.16p/kWh (inflated with RPI) for 20 years as long as the project is commissioned by 23rd 
June 2016 and is built in accordance with the pre-accreditation application. 

The electricity will be sold to an energy supplier at the FiT export tariff rate which is currently 
4.91p/kWh. The company intends to enter into a market value-based Power Purchase Agreement 
with an energy supplier if and when this becomes preferable to the FiT export tariff rate. 

Operating costs for the community solar farm include service and maintenance, insurances, 
business rates, asset management and land rent. A reserve fund will be build up to cover 
foreseeable component replacement and repair costs that fall outside of the warranties and 
service and maintenance agreements. These costs will be paid by Ferry Farm CIC. Ferry Farm 
CIC will also incur administration costs which have been factored into the business plan.

The Society’s operating and administrative costs include company and director insurances, book-
keeping, annual accounts, member relations and the administrative services contract with CfR.

Investors

Triple
Point

Vine Energy
CIC

Ferry Farm 
Community 
Solar Limited

Ferry Farm Community 
Solar Project CIC

CfR

Community share 
offer investor 
members

Community fund to local 
organisations and projects

Shareholder loan for up to £1million  at 6%

Golden share with veto over change to community 
objects and the right to appoint a director of CIC

Community Fund Agreement  provides for 
annual payments from  CIC for community activities

Right of First Refusal to buy back Ferry Farm 
Community Solar Project CIC or any of its 
material assets on the same terms as any other offer

Shareholder loan
 for £4.35million

EPC contract (Solar Century)

Lease of land (Langmead)

O&M contract (Solar Century)

FIT generation and export 
agreement (Npower)

Grid connection (SSE)

Asset management (BNRG)

Development services contract (BNRG)

Investment 
agreement

Admin 
services

4.1 Ownership and funding structure
The community solar farm is currently owned by Ferry Farm CIC. Ferry Farm CIC is funded by 
£4.35 million of investment from Vine Energy CIC (a community energy company managed by 
Triple Point) and an intended £630,000 of investment from the Society (with the capital to be 
raised from this Share Offer). The £4.35 million investment raised by Triple Point is already in 
place which has enabled construction to proceed. Triple Point has also offered further funding 
if necessary, should the community Share Offer not raise the target amount. The ownership and 
funding structure is illustrated below.
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4.4 Community income and member returns
The business plans for Ferry Farm CIC and the Society indicate that the community solar farm will 
generate sufficient income to cover all operating, administration and finance costs (including the 
intended 6% intended interest payment to Members) and generate community fund payments 
of £40,000 per year for the first 3 years. Assuming the Society is able to purchase Ferry Farm 
CIC after 3 years the community income generated after that is predicted to rise to £50,000 per 
year to year 20. An ‘upside’ business plan scenario shows the community income generated over 
30 years could be over £2 million if generation is slightly higher than assumed in the base case 
business plan and average inflation from year three is 2.5% rather than 2%. If the Society is not able 
to purchase Ferry Farm CIC after 3 years the community income will be lower and is estimated at 
£540,000 over 25 years. The intended 6% member return and capital repayment over 20 years is 
achievable whether or not the Society is able to purchase Ferry Farm CIC.

5. Share Offer  
opportunity 
The Society is seeking to raise £630,000 of capital through this 
Share Offer to implement the business plan outlined above for  
the benefit of the Local Community. 

To attract capital it is able 
to use some of its income 
to pay Members who have 
invested in this Share Offer 
a return that is sufficient 
to obtain and retain their 
capital, but not more than 
commercial borrowing rates.

The Share Offer is open to 
any UK resident of 16 years 
of age or over (16 being 
the minimum Member age 
under the Rules). Individuals 
or organisations can invest 
between £250 and £100,000 
each and will become 
Members of the Society 
with the right to a single 
vote in Member decisions, 
regardless of the amount 
they invest. If the Share Offer 
is oversubscribed, priority 
will go to people resident 
within the parishes of Selsey 
and Sidlesham.

Based on the business plan 
approved by the Directors, 
the Society intends to pay 
Members a return of 6% on 
their capital invested each 
year for up to 20 years and 
return Members’ capital 
by the end of 20 years, or 
earlier as funds allow and 
subject to the approval of 
the Board. The intended 
Share Interest rate will be 
set by the Board at the 
outset of each year. The 
interest paid may be reduced 
if operating surpluses are 
lower than expected. The 
first interest payment will be 
made following the AGM in 
May 2017, subject to available 
funds. The interest in the first 
year may be lower than in 
subsequent years to reflect 
the timing of the completed 
installation. 

Shares under this Offer are 
classed as ‘withdrawable 
and non-transferable’, which 
means that Members can 
request to withdraw their 
Shares from the Society but 
they cannot be sold directly 
to other people. The return 
of Members’ capital can be 
achieved by the Society 
purchasing the Shares back 
from the Members. Members 
will have the opportunity to 
apply to have some, or all, of 
their Shares bought back from 
year 6 onwards. If requests for 
Shares to be bought back are 
oversubscribed (i.e. greater 
than the amount the Directors 
deem appropriate to acquire) 
the amount of capital 
acquired per Member will be 
pro-rated according to their 
proportional holdings. 

 1st full year Total years 1 – 20 Total years 21 - 30

Revenue £608,000 £14,287,000 £4,022,000

Operating costs £414,000 £8,953,000 £3,405,000

Bank Loan Interest  
(from year 3)

NA Circa 5%* on outstanding 
capital per year - 15 year term

NA

Community Share Offer 
Member Interest

6% 6% per year with capital 
returned by the end of year 20

NA

Anticipated Community 
Surplus

£40,000 £1,000,000 £255,000

Revenue £617,000 £15,233,000 £4,604,000

Operating costs £414,000 £9,185,000 £3,839,000

Bank Loan Interest  
(from year 3)

NA Circa 5%* on outstanding 
capital per year - 15 year term

NA

Community Share Offer 
Member Interest

6% 6% per year with capital 
returned by the end of year 20

NA

Anticipated Community 
Surplus

£40,000 £1,680,000 £635,000

Base Case

Upside
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Member interest and capital return over 20 years

If requests for Shares to be 
bought back are less than the 
Directors deem appropriate 
to acquire, then the Board 
may decide to repay Member 
capital early. In this case all 
Members would be repaid 
an equal percentage of their 
capital. 

The table below sets out the 
anticipated cash returns per 
£1,000 subscribed on the 
basis that the Member leaves 
their capital in the Society 
for 20 years.

Payment of Members’ 
interest and repayment of 

capital is not guaranteed and 
will be subject to Ferry Farm 
Community Solar Ltd earning 
sufficient operating surplus 
and having sufficient cash 
reserves. 

The Directors have 
commissioned financial 
advisors Westerly Chartered 
Accountants to assist them 
in producing financial 
projections and provided 
them with the relevant 
assumptions upon which 
projections are based. 
The financial projections 
show that the business 

(including the intended 
Member payments) is 
viable on the basis of 
reasonable assumptions 
made by the Directors at 
the time of the Offer. Actual 
results, performance or 
achievements may differ 
from those expected due 
to known or unknown risks, 
uncertainties and other 
important factors.

Amount Invested  £1,000 

Estimated IRR 6%

Interest Rate 6%

Total accumulated estimated cash return per £1,000 investment, repaid at the end of 20 years

Time Accumulated 
Member Interest 
at 6% per year

Capital 
Repayments

Cumulative cash 
received

Years 1 - 5  £300  £300 

Years 6 - 10  £300  £600 

Years 11-15  £300  £900 

Years 16-20  £300  £1,000  £2,200 

5.1 Key benefits

 � Help establish a long-term community asset for Selsey and Sidlesham

 � Generate around £50,000 per year of community income to help people in the parishes  
of Selsey and Sidlesham to tackle the challenges of energy costs, fuel poverty, flooding  
and combat climate change, and to support local community organisations and projects

 � Enable you to become a Member of Ferry Farm Community Solar Ltd, with Member 
decisions made on a one Member one vote basis 

 � Offer an intended 6% return on your investment

 � Help reduce carbon emissions through displacement of electricity from fossil fuels

 � Provide an inheritance tax exempt investment – an income earning investment that  
you can leave to your family. 
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13th June 2016 Share Offer open

25th July 2016 First close date (subject to extension by decision of 
the board of Directors)

Within 1 month of close Share Certificates posted

At discretion of the Directors Further close(s) and issue(s)

5.2 Expected timetable 

Please see section 7 for a summary of key risk considerations. We would advise potential 
investors to seek their own financial advice if they are unsure of whether the opportunity is 
suitable for them.

Price per Share £1.00

Minimum Amount to be raised by the Share Offer £100,000

Target Amount to be raised by the Share Offer £630,000

Maximum Amount to be raised by the Share Offer £1,000,000

Minimum investment per Member £250

Maximum investment per Member £100,000

Intended investor Share Interest per year 6%

Intended 20-year IRR 6%

5.3 Share Offer statistics (assuming full subscription)

5.4 Income tax treatment of Share Interest received by 
Members
As Ferry Farm Community Solar Ltd is registered as a Community Benefit Society, payment 
of Share Interest to a Member which is not a capital repayment is not treated as a profit 
distribution for tax purposes, i.e. it is not taxed as a dividend. Payments of this kind are 
treated as interest received by the Member and therefore subject to income tax.

The Society will not deduct income tax from Member payments. Members must include the 
payment received on their personal income tax return for the tax year in which the payment 
is received and may be required to pay tax at their prevailing marginal rate of income tax, 
which will depend on their other income in the year. Applicants should consider obtaining 
professional tax advice if they are unsure of their position.

The Society is required to make a return to HM Revenue & Customs shortly after its year 
end, providing details of the name and place of residence of each person to whom it has 
paid more than £15 in that period without the deduction of tax and the amount paid to each 
person in that period.

5.5 Inheritance tax relief
Withdrawable shares in Community Benefit Societies qualify for 100% business relief from 
inheritance tax, where these shares have been passed on as part of a Member’s will. This 
is as long as the Society is engaged in a trade which is it is carrying on for the purposes of 
making a gain. This is the intention with the Society and assuming this remains the case in 
practice (and the law does not change) this relief should be available to Members. 
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6. Governance  
and management

Society name Ferry Farm Community Solar Ltd

Directors Ben Cooper

Mike Nichols

Jake Burnyeat

Tom Cosgrove

Company Secretary Communities for Renewables CIC 

Registered office Tremough Innovation Centre, Penryn, Cornwall, TR10 9TA

Registration number RS007188

Date of incorporation 12th August 2015

Year end 31st December

Bankers Charities Aid Foundation (CAF)
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6.1 Ownership of the Society
The Society will be owned by its Members on a one Member one vote basis. The rights of 
the Members are set out in the Rules. 

There are currently no major shareholders in Ferry Farm Community Solar Ltd and in the 
context of a community benefit society such a concept is of limited significance. There is a 
principle of one vote per member whatever a Member’s holding and a limit of 100,000.

Shares for individuals and for organisations except other community benefit or co-operative 
societies. No individual, organisation or groups of individuals or organisations has control, 
given the one Member, one vote governing principle.

6.2 Board of Directors
The Society will be overseen by a non-executive board of Directors who are responsible for 
the supervision of the day to day operation and key decision making of the Society and shall 
be governed in accordance with the Rules. 

In addition to the Directors listed below, additional directors will be nominated and 
appointed from the Members in accordance with the Rules at the Society’s first Annual 
General Meeting. The Board may co-opt up to two further directors with relevant skills and 
qualifications. Sidlesham Parish Council and Selsey Town Council each have the right to 
appoint one Director

6.2.1 Director remuneration and disclosures
Director services will be provided on an unpaid basis, but Directors may be reimbursed for 
reasonable out of pocket expenses. The Directors are acting as directors because they are 
committed to the success of the Ferry Farm Community Solar Ltd’s business, its ability to 
directly benefit the Local Community and to make a difference to the environment by their 
own actions. 

None of the Directors listed above have, for at least the past five years, received any 
convictions (for any fraudulent offence or otherwise), or been involved in any bankruptcies, 
receiverships or liquidations, or received any public recrimination or sanction by a statutory 
or regulatory authority or designated professional body, or been disqualified from any 
function by any court.

6.2.2 Conflicts of interest statement
Directors who are connected with Communities for Renewables CIC (CfR) shall not participate, 
be counted in the quorum or vote on any consideration of the terms of any agreement between 
Ferry Farm Community Solar Ltd and CfR or on the quality of their performance as directors or 
in relation to any actual or potential dispute between Ferry Farm Community Solar Ltd and CfR.

The Directors are not aware of any other actual or potential conflicts of interest. 
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Jake Burnyeat
Jake is Managing Director of Communities for Renewables CIC (CfR) and a 
voluntary director of a number of community energy enterprises which CfR has 
helped to set up. Jake is a renewable energy professional with over 12 years’ 
experience covering renewable energy project development, business start-
up and management and providing strategic advice to community energy 
enterprises, local authorities and a range of large corporations. He has an MSc in 
Renewable Energy Policy and Economics from Imperial College London and a 
1st class MA in Social Anthropology from the University of St Andrews.

Mike Nicholls 
Mike has spent his whole working life in the charity and voluntary sector 
working with families and older people. He has three degrees and a PhD in 
history as well as a Diploma in Care Management. Since retirement he has 
worked to develop five charities sponsoring community development in 
Selsey and helped raise over 1 million pounds for the local community. He 
brings this community experience to the team to guide in the application of 
community funds. 

His work at present focuses on the Bridge Youth Support Centre bringing a 
range of services to support 700 teenagers in our town. Happily married for 47 
years and having three children and eight grandchildren his work has always 
focused on people and he enjoys spending his retirement doing what he loves. 

Introducing the 
Board of Directors

30 |  Governance and management

Tom Cosgrove
Tom is Development Manager of Communities for Renewables CIC (CfR) and a 
voluntary director of a number of community energy enterprises which CfR has 
helped to set up. Tom has 7 years’ experience in development of commercial-
scale renewable energy projects across the UK. Since joining CfR, Tom has led 
the procurement and financing of 13MW of community solar projects. Tom has a 
BSc (hons) in Renewable Energy from the University of Exeter.

Ben Cooper
Ben is Managing Director of a South Coast Marketing and PR Agency, 
Recenseo. Ben started his career in the hospitality and leisure industry 
with the Hilton hotel group, qualifying to middle management level and 
specialising in commercial hospitality within this international brand 
leader. From there Ben moved into commercial sales and marketing and 
enjoyed a successful career in the tech sector. As a result of his drive and 
determination Ben has spent most of his working life in senior roles, working 
with businesses and employees to develop and execute sales and marketing 
strategies. Ben’s time in multi-national PLCs and start-up businesses, means 
he has a wide range of experience at all levels of the market and is used to 
working to often very tight budgets with great effect. Ben has previously 
been an elected member of Selsey Town Council, chairing the planning 
committee for 6 years, and maintains strong community links at town, district 
and county council level in West Sussex. He is a serving governor at a local 
secondary school. 
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6.3 Management and administration
Administration of Ferry Farm Community Solar Ltd will be managed by Communities 
for Renewables CIC (CfR) through a services agreement and under supervision of the 
Board. The Board bear ultimate responsibility to the Members for the management 
and administration of the Society, acting on reports and advice from its advisors and 
contractors.

A professional share registrar services provider Registry Trust Ltd will be employed to 
manage the issue of Share Certificates and ongoing Member relations including Share 
Interest payments, the buy-back and issue of shares and maintaining the share register. The 
Register of Members will be definitive evidence of the share capital held by a Member, with 
any Share Certificate issued providing a statement only of the Shares held in and therefore 
capital paid and not withdrawn, from the Society in accordance with the Rules.

Annual accounts will be prepared by the Society’s accountants, presented to the 
membership at each AGM and published on the Society’s website. 

6.4 Regulation
As a Community Benefit Society, Ferry Farm Community Solar Ltd is regulated by the 
Financial Conduct Authority (FCA). This function of the FCA is distinct from its role as 
regulator of the financial services industry in the UK. The Society will publish audited 
accounts each year.
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6.6 Advisors to the Share Offer 

Share Offer project 
management

Communities for Renewables CIC
Tremough Innovation Centre, Penryn, Cornwall TR10 9TA
www.cfrcic.co.uk

Financial advisors Westerly Chartered Accountants
24 Orchard Road, Wrafton, Braunton, Devon, EX33 2DZ
www.westerlyaccountancy.co.uk

Legal advisors Bates Wells & Braithwaite London LLP  

10 Queen Street Place London, EC4R 1BE
www.bwbllp.com

Share Offer online 
marketing and 
application platform

Ethex
The Old Music Hall, 106-108 Cowley Road, Oxford OX4 1JE
www.ethex.org.uk

Document design and 
local communications

Recenseo
Barn B, Manor Farm Barns, Donnington, Chichester, West 
Sussex, PO20 7PL
www.recenseo.co.uk

Share issue 
administration, share 
registrar and ongoing 
shareholder relations 

Registry Trust Ltd
153-157 Cleveland Street, London, W1T 6QW 
www.registry-trust.org.uk

6.5 Community fund distribution
The distribution of community funds to community organisations and projects in the Local 
Community will be governed by a policy to be developed by the Directors in consultation 
with local community organisations. 

The draft policy proposes that funds should be allocated between a small grants pot for 
applications up to £250 and a larger grants pot for applications up to £10,000. Both capital 
and revenue expenditure will be eligible. Applications will fall under themes e.g. education, 
health, environment and youth which will be tied to local need. Funds will be allocated once 
per year. Applicants must be operating in Selsey and/or Sidlesham and at least 80% of their 
service should be within the area.
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7. Key risk factors and 
how they are managed
Supporting the community purpose of Ferry Farm Community 
Solar Ltd should be the primary motivation for investment, and 
investment in the Society should be seen as a long-term social 
and environmental investment. 

Investment in Ferry Farm 
Community Solar Ltd 
carries a range of risks, 
and prospective Members 
should consider whether 
investing in this Share Offer 
is suitable in light of their 
own personal circumstances. 
An investment in Ferry Farm 
Community Solar Ltd is 
an investment in a trading 
business and is not a deposit. 
Capital invested is at risk 
and you should not invest 
more than you can afford to 
lose. Therefore, it may not be 
appropriate to invest savings 
in Ferry Farm Community 
Solar Ltd. 

If you are in any doubt 
about the contents of this 

Document or the action you 
should take, you are strongly 
recommended to consult 
a professional adviser 
authorised by the Financial 
Conduct Authority to advise 
on investment in unlisted 
debt, shares and other 
securities.

The specific risks highlighted 
below should be considered 
carefully before investing. 
If any of these risks occur, 
the Society may not be 
able to conduct its business 
as planned at the time the 
Share Offer was launched 
and its financial condition, 
operating results and cash 
flows could be seriously 
harmed. This could impede 

its ability to generate 
community income and pay 
interest and return capital to 
Members. 

In addition to the risks 
considered opposite, there 
may be additional risks and 
uncertainties that could 
adversely affect the Society’s 
business. The risks below are 
not intended to be presented 
in any assumed order or 
priority.

7.1 Risks relating to the legal structure of Ferry Farm 
Community Solar Ltd

 � The value of your Shares will not increase and may decrease if the Society does not 
achieve the financial performance forecasted at the time of the Offer. This means you 
may not get back the amount you invested. 

 � Investment in smaller, new and unquoted businesses is likely to involve a higher degree 
of risk than investment in larger, established companies and those traded on a stock 
exchange.  

 � The intended Share Interest rate may not be achieved if the Society does not achieve 
the financial performance forecasted at the time of the Offer. However, the intention is to 
pay the interest rate subject to available funds and the conditions set out in the Rules.

 � The Shares are an unsecured investment and will rank behind secured or preferential 
creditors. In the event of Ferry Farm Community Solar Ltd’s financial failure, the Shares 
would have the status of an unsecured creditor and may not be capable of being repaid 
in full or at all should the proceeds from a sale of Ferry Farm Community Solar Ltd’s 
assets fail to cover all unsecured liabilities.

 � Shares are not transferable and will not be traded on a recognised stock exchange or 
otherwise.  

 � Shares can only be withdrawn in accordance with the Rules and the ability to withdraw 
Shares can be suspended at the sole discretion of the Board (even if a notice of 
withdrawal has already been submitted to the Society). If the Society lacks sufficient 
cash to enable Shares to be withdrawn when desired withdrawal may be delayed, or not 
possible. Investment in the Shares should be seen as a long-term proposition which may 
span the life of the project (over 20 years).

 � Successful Applicants will become Members of the Society and thereby own the Society. 
If the Society is unable to meet its debts and other liabilities, you could lose up to the 
whole amount held in Shares (but no more than that amount).

 � Investments in Community Benefit Societies are not like deposits at a bank. Neither 
the Financial Services Compensation Scheme which applies to bank accounts, nor the 
Financial Ombudsman Service apply, nor is the Society subject to prudential supervision 
by the FCA or the Prudential Regulation Authority.

 � A bespoke structure has been adopted for this project to secure the necessary finance to 
take advantage of the pre-accredited Feed-in Tariff. Reasonable measures are in place to 
ensure this has no material adverse impact on the Society (and that a more conventional 
structure may be implemented in the future) but you should be aware of this distinctive 
approach, as detailed in section 4.
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7.2 General investment risks
 � Adverse changes in the market place (e.g. relating to the actions of other participants, 

changes to prices or other market conditions) could adversely affect the Society’s 
viability and financial performance.

 � Changes in laws, regulations, government policy or applicable UK tax arrangements 
(including any changes to bases of taxation, capital allowances and rates of tax) may 
affect the Society and its ability to generate the intended community income and 
member returns.

 � The Society’s business may be affected adversely by changes in economic, political, 
administrative or other regulatory forces.

 � Information provided in the Document is correct at the date of writing and may change 
without notice. We are under no obligation to ensure that such updates are brought to 
the attention of any recipient of this Document.

7.3 Energy and renewable energy industry risks
 � The financial projections are based on the current FiT export tariff.  Future electricity 

prices may differ from the assumptions used in the financial projections (which the 
Directors considered to be reasonable at the time of the Offer).

 � Solar PV panel performance projections are based on methodologies commonly used 
by the industry.  These calculations and the solar irradiation data behind them have been 
produced by independent technical experts. However, long-term changes to weather 
patterns and/or equipment underperformance may result in lower levels of electricity 
generation and therefore income.

 � Abnormal short-term weather conditions could affect expected levels of electricity 
generation and therefore income, although overall patterns outside anticipated 
parameters are considered unlikely.

 � New technology and developments in the generation of power may render existing 
technologies obsolete, including the technologies employed here.

 � Installations will be insured for damage, breakdown and loss of income in line with standard 
industry practice. However, there may be interruptions to the generation of electricity from the 
installations once built, caused by damage to or mechanic or electrical failure of equipment.

 � The companies who provide warranties and guarantees in respect of the plant and 
equipment may default or may not have sufficient resources to support their obligations. 
In this case, Ferry Farm Community Solar Ltd would need to incur higher costs in rectifying 
any issues that would otherwise have been rectified under those warranties and guarantees. 

 � Government policy towards renewable energy may change which could result in a 
reduction in the future support for renewable energy through the Feed-in Tariff. However, 
the Feed-in Tariff on electricity generation is currently fixed for 20 years (inflated with 
RPI) from the point of accreditation, and Ferry Farm Community Solar Ltd is not aware 
of any proposed change to this policy.

7.4 Financial risks
 � Financial projections – The Directors have commissioned financial advisors Westerly 

Chartered Accountants to assist them in producing financial projections and provided 
them with the relevant assumptions upon which the projections are based. The financial 
projections show that the business (including the intended Member payments and 
community income) is viable on the basis of reasonable assumptions made by the Directors 
at the time of the Offer. Actual results, performance or achievements may differ from those 
expected due to known or unknown risks, uncertainties and other important factors. No 
representation or warranty is made that any indicative or illustrative performance or return 
indicated in the Document will be achieved in the future.

 � Past performance is not necessarily a guide to future performance: events in the past, 
or experience derived from these, or indeed present facts, beliefs or circumstances, or 
assumptions derived from any of these, do not predetermine the future.

 � Inflation – FiT payments are set by the UK Government and increase each year in line 
with the Retail Prices Index (RPI) inflation. If long-term inflation is higher or lower than 
the RPI assumption used in the base case projections, then the income received from FiT 
payments will be affected, as will costs. 

 � Capital cost overruns in the development and construction of the community solar 
project could affect the level of community payments. The project is under construction 
at the time of the Offer and no significant cost overruns are not expected.

7.5 Risks in relation to the Offer

 � Whilst the Society has the ability to appoint a Director to the Board of Ferry Farm CIC and 
has a veto over any change in its community objects, the Society does not have direct 
control over Ferry Farm CIC and its day to day operations. Nonetheless, Vine Energy CIC is 
contractually obliged to manage Ferry Farm CIC in accordance with the agreed business 
plan.

 � Whilst the Society has right of first refusal to purchase shares in Ferry Farm CIC from 
Vine Energy CIC, Vine Energy CIC may elect not to sell or sell to an alternative buyer at a 
price higher than the Society is able or willing to pay. In either case the shareholder loan 
supporting the intended member returns and the community fund agreement would be 
retained but the community income generated over the lifetime of the project would likely 
be lower than if the Society did purchase Ferry Farm CIC.
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8. Before you apply
Before completing an Application Form you should read the 
whole Document carefully and in full. In particular, your attention 
is drawn to the risk factors set out in Section 7. 
You should consider taking appropriate financial or other advice, particularly in relation to  
any aspect of the Document which is not clear to you.

You should also read the governing Rules of the Society which are available on  
www.ferryfarmsolar.co.uk because by subscribing for Offer Shares you are also  
applying to become a Member of the Society and to be bound by its Rules.

By submitting an Application Form, you confirm that you:

 � Are a UK resident of 16 years of age or over or an organisation that meets the 
Membership eligibility criteria set out in the Rules;

 � Agree to Membership of the Society and to be bound by its Rules;

 � Are not making an Application for less than 250 Offer Shares or making Applications 
for a total of more than 100,000 Offer Shares in the Society (unless you are applying on 
behalf of another Community Benefit or Co-operative Society);

 � Are not relying on any information or representation in relation to the Offer Shares, the 
Society, or its activities which is not included in this Document;

 � Will provide all additional information and documentation reasonably requested by 
the Society in connection with your Application, including as may be required to meet 
applicable taxation, money laundering or other legislation;

 � If signing an Application Form on behalf of another person you undertake that you are 
duly authorised to do so and must provide a copy of the authority under which you have 
signed it upon submitting the Application;

 � In signing the Application Form or in submitting an Application online you are making an 
irrevocable offer to enter into a contract to subscribe for Offer Shares with the Society.
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9. How to apply
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10. Finalising the Offer

10.1 Notification of Close and issue of Share Certificates and 
extension of the Offer
The Directors intend to publish details about whether the Offer Shares applied for have 
reached the Minimum Amount and (if applicable) the Maximum Amount online at  
www.ferryfarmsolar.co.uk . Notices of an extension to the Offer or any other relevant update 
will also be published online. 

While Application Monies are being so held, the Society undertakes to Applicants not to use 
such funds, subject to the Minimum Amount being reached.

The Society intends to issue welcoming letters and Share Certificates to successful Applicants 
within one month of notification of the allotment and issue of Offer Shares.

10.2 Acceptance and rejection of Applications
An Application is considered to be validly submitted when the Society has received both 
the Application Form and the Application Monies which relate to it. Application Monies from 
an Applicant must be paid in full on submitting an Application. Incomplete or inaccurate 
Application Forms may be accepted as if complete and accurate. Multiple Applications from 
the same Applicant will be allowed providing that they would not, if accepted, result in a 
Member (other than another Community Benefit Society) holding more than the limit of 
100,000 Offer Shares in the Society.

Applications may be rejected in whole, or in part, or be scaled down, by the Board without 
reasons being given. 

The Society will use reasonable endeavours to return Application Monies in respect of 
all unsuccessful Applications (or in respect of the proportion of an Application which is 
unsuccessful in the event of an oversubscribed Offer) to Applicants within four weeks of the 
Close following the Application. When Application Monies (or any part thereof) are returned 
by the Society to Applicants, they may be made by bank transfer, where the Applicant has 
supplied appropriate account details, or by crossed cheque, payable to the Applicant, sent 
to the postal address on the Application Form. Any such payments so transmitted shall be 
transmitted at the risk of the Applicants.

Finalising the offer  | 41

You can apply for Shares in Ferry Farm Community Solar Ltd in 
two ways:

1/ Online at www.ethex.org.uk/ferryfarm. Simply click the orange “Apply 
for shares” button. You will then be guided step-by-step through the 
online application process. If you need help with your Application, contact 
the Ethex team on 01865 403 304 or email helpline@ethex.org.uk

2/ Complete the Application Form at the back of this Offer Document 
and return it with a cheque made out to Ethex Investment Club Ltd. by 
post to:

Ethex Investment Club Ltd 
The Old Music Hall 
106-108 Cowley Rd 
Oxford 
OX4 1JE 

Application Monies must be paid in full on submitting an Application.
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10.3 If the Offer is oversubscribed 
If Applications are received for an amount that exceeds the Maximum Amount the Directors 
reserve the right to scale down and/or reject some Applications. If this is necessary, priority 
will be given to Applications from residents within the Local Community. In addition, 
Members investing over £20,000 may also have their investments scaled back at the 
discretion of the Board.

10.4 If the Offer is unsuccessful
If less than the Minimum is raised or the Board considers that for this or any other reason it 
is not likely to be able to proceed with the business plan, Application Monies will be returned 
to the Applicants in full.

10.5 Governing Law
Any dispute or claim arising out of or in connection with this Document or its subject 
matter (including non-contractual disputes or claims) shall be governed by and construed 
in accordance with the law of England and the courts of England shall have exclusive 
jurisdiction to settle any dispute or claim.
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11. Appendices
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Appendix A: Share Application  
Form for payment by cheque

PLEASE USE CAPITALS AND DARK INK

Amount to invest
I wish/my organisation wishes to invest a total amount of £          in Offer 
Shares in Ferry Farm Community Solar Ltd on the basis of the information set out in  
the Document at the price of £1.00 per Offer Share.

You may invest not less than £250 and not more than £100,000. If applying using this 
form we can only accept payment by cheque made payable to Ethex Investment Club 
Ltd. The cheque must be included with the Application Form.

Applicant details

Title (Mr/Mrs/Ms/other):    

Forenames:           

Surname:         

Date of Birth:    Address:       

            

 

      Postcode:      

Previous address (if Applicant has lived for less than 3 years at the current address):
       

              

      Postcode:      

Daytime telephone:    Email address:    

We prefer to save paper as far as possible by communicating electronically. Please tick 
if you are willing to receive future communications solely by email. Please tick if:

   You are willing to receive any future communications solely by email

   You are willing to receive any future distributions by bank transfer

If so, Account Name:     

A/c no:      Sort code:     

If you wish to apply and pay online, please visit www.ethex.org.uk/
ferryfarm. Please use this Application Form if you wish to pay be cheque. 



If Applicant is an organisation, show their address above and 
provide:
Organisation name:     

Type of organisation:     

Registration number:     

Your role (as authorised signatory) in the organisation:    

Declaration 
I understand that the payment supporting this Application will be presented upon receipt 
and I warrant that it will be paid on first presentation.

I understand that Ferry Farm Community Solar Ltd or its advisors may need to contact me 
for further information to be able to complete my order.

I understand that:
When accepted by the Society this Application forms a contract subject to English law;

if the Offer is oversubscribed it is possible that an otherwise eligible Application will not 
be accepted in part or in whole; and that if insufficient funds are raised by the Offer, my 
subscription may be returned.

I confirm that:
 � I have read the Document, including the risk factors, and am not relying on any information 

or representation in relation to the Offer which is not included in the Document;

 � I have read the Rules available at www.ferryfarmsolar.co.uk

 � I am 16 years of age or over and the Applicant meets the Offer eligibility criteria;

 � I am responsible for obtaining any financial and tax advice concerning this Offer and I have 
not relied on the Society or any its advisers for any such advice;

 � The Society is hereby authorised to make such enquiries as are deemed necessary to 
confirm the eligibility of this Application;

 � The Applicant is not (unless it is a Community Benefit or Co-operative Society) making an 
Application or multiple Applications for a total of more than 100,000 Shares in the Society;

 � The Applicant will provide any additional information on request from the Society in 
connection with this Application (including any information to provide the Society with 
satisfactory evidence of your identity); and If signing this Application on behalf of any 
person/organisation, I have their explicit authority;

 � I understand if my Application is successful I will become a Member of the Society and 
agree to be bound by its Rules.

Signature:         Date:    

Please send your completed Application Form and cheque (made payable to  
Ethex Investment Club Ltd to: The Old Music Hall, 106-108 Cowley Rd, Oxford, OX4 1JE
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Appendix B: 
Assumptions
The financial projections are based on the following key assumptions:

 � The total cost of developing, financing and constructing the community solar farm  
is £5.25 million. 

 � The community solar farm will generate an average of 5,400MWh per year for  
25 – 30 years (subject to annual performance degradation of 0.3%). This is the  
long-term average (P50) yield as advised by the project’s technical advisors.

 � RPI averages 2%.

 � The FiT generation and export tariff both increase annually with RPI. If wholesale electricity 
prices increase above the export tariff level and the project is switched to a market-based 
Power Purchase Agreement this could provide a future upside. There is also a possibility the 
export tariff could be reduced.

 � Corporation tax and capital allowances remain at similar levels to the time of the Offer.
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Appendix C:Accountant’s letter 
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Appendix D: 
Material Contracts
A summary of the material contracts in relation to the Project is 
provided below. 

Project contracts (held by Ferry Farm CIC)
Engineering, Procurement and Construction (EPC) Agreement
The EPC agreement covers the design, supply, installation, testing and commissioning of the 
community solar farm by Solarcentury Holdings Ltd (Solarcentury). Solarcentury is one of the 
leading installers of ground mounted solar plants in the UK with a portfolio in excess of 100MW.  
Solarcentury will be contracted directly by Ferry Farm CIC. The EPC agreement requires that 
the plant achieves a minimum performance, which if missed, would oblige Solarcentury to pay 
compensation to Ferry Farm CIC. The performance of the plant will be monitored over a period 
of two years following commissioning before Ferry Farm CIC accepts ownership. Ferry Farm CIC 
will remain entitled to the revenue of the plant during this period, with Solarcentury receiving a 
share in the event of over performance.

Operations and Maintenance Agreement
Following commissioning, Solarcentury will also manage the operations and maintenance of 
the plant for a period of 3 years with the ability to extend. This contract documents the scope 
of preventive maintenance services including panel cleaning, maintaining a stock of spare 
parts, and provision of security. The contract includes a guarantee to keep the plant capable of 
producing electricity for 99% of the time that there is sufficient sunlight to generate electricity. If 
the contractor fails to achieve this target, it is required to pay damages.

Lease of Land 
Ferry Farm CIC has signed a lease of land with the landowner, Langmead Farms Limited, giving 
Ferry Farm CIC the right to construct, operate, maintain and access a solar farm at the site for a 
period of 30 years in return for an agreed annual rent.

Development Services Agreement
Ferry Farm CIC has contracted BNRG to oversee and manage the project through construction 
to takeover of the plant by Ferry Farm CIC from Solarcentury. BNRG will manage and coordinate 
project contracts and suppliers, including; coordinating the grid connection, managing EPC 
contractor, liaising with the landowner and undertaking regular site monitoring visits. BNRG will 
be paid a fixed up-front fee and a deferred fee paid out of upside income if the solar farm over-
performs.
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Management Services Agreement
Ferry Farm CIC has contracted BNRG to assist in the day to day running of the plant and 
the project company. The scope will include management of Solarcentury as the operation 
and maintenance provider, administration of electricity sales and FiT claims, monitoring and 
identifying opportunities to enhance performance and incident response. BNRG will be paid an 
annual fee for providing these services with a bonus if the solar farm over-performs.

Shareholder Loan Agreement – Vine Energy CIC to Ferry Farm CIC
Under this Agreement, Ferry Farm CIC will borrow up to £4.35m from Vine Energy CIC to fund 
project costs. The interest rate payable on the loan is 7.5% per annum and it is secured against 
the assets of Ferry Farm CIC through a debenture. The debenture associated with the Society’s 
shareholder loan takes first priority over the debenture securing the Society’s shareholder loan in 
Ferry Farm CIC.

A deed of priority regulates the priority of the debentures securing the Vine Energy CIC 
shareholder loan and the Society’s shareholder loan. Vine Energy CIC is primary creditor  
and the Society a secondary creditor to Ferry Farm CIC.

Contracts between Ferry Farm Community Solar Ltd  
(the Society) and Ferry Farm CIC
Community Fund Agreement
The community fund agreement governs the transfer of community income from Ferry Farm 
CIC to the Society until the Society is able to buy back Ferry Farm CIC. It requires Ferry Farm 
CIC and/or its parent company Vine Energy CIC to make an annual payment to the Society. The 
amount paid each year will be determined based on the performance and operating costs of the 
solar farm, up to a maximum of £50,000 per annum. The Society is required to spend the fund 
on its reasonable running costs (capped at 20% of the amount paid) and community activities. 

Shareholder Loan Agreement – The Society to Ferry Farm CIC
Under this agreement the Society has the ability to lend from £100,000 up to £1million to Ferry 
Farm CIC (subject to the amount raised by this Offer). The interest rate payable on the loan is 
6% and it is secured against the assets of Ferry Farm CIC through a debenture. The debenture 
associated with the Society’s shareholder loan takes second priority 
to a debenture securing Vine Energy’s shareholder loan in Ferry 
Farm CIC.

Community Purchase Right of First Refusal
The transfer of ownership of Ferry Farm CIC from the Society to 
Vine Energy CIC was governed by a Share Purchase Agreement 
(SPA). The SPA reserves the right of first refusal in favour of the 
Society on a future purchase of Ferry Farm CIC. If Vine Energy CIC 
seeks to sell Ferry Farm CIC or its material assets, the Society will 
be given suitable notice and the opportunity to match the price to 
be paid by a rival bidder.

Administrative Services Agreement
The Society intends to contract Communities for Renewables CIC 
to provide company administration, management and secretarial 
services. The agreement is anticipated to commence following 
completion of the Offer and will be subject to annual review. 

SIDLESHAM

1894 -  1994

MILL LANE
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Ferry Farm Community Solar Ltd.

Communities for Renewables CIC, 
Tremough Innovation Centre, 

Penryn, 

Cornwall

TR10 9TA

INVEST IN 
THE FUTURE. 
INVEST 
IN YOUR 
COMMUNITY.


